Fabrizio Forini

b
/N fabrizio.forini@iqvia.com; presidente@aicro.it

Q 1

+39 335 6546 371 d.o.b. November 6, 1965

Milano, Italy

Summary

¢ Senior Director with 30+ years of clinical research experience gained within the CRO environment. 6 years
experience as a CRA, 2 years as a Project Manager, 15 years in Clinical Operations management, 7 years
experience in Management of Regulatory and Start Up, overseeing Regulatory and Start Up delivery in EMEA and
involved in major global initiatives in RSU optimisation.

Currently: Clinical Operations head for Italy and Nordic Countries (Demark Sweden, Finland, Norway) at IQVIA,
responsible for the local delivery of the clinical component of global studies. Heading a team of 130 staff. Reports
in to EMEA leadership.

Worked at local level in Italy and across multiple countries in Europe and Africa and, functionally, at Global level
Clinical portfolio leadership across all therapeutic areas. Have supervised or worked on several hundreds of trials
for small to large size Customers. Have successfully built interaction with Investigators and Institutions in Italy
while working as a CRA and PM. Experienced at leading small to very large teams up to 300 reports across
multiple Countries and cultures. Expert at building talented teams executing Clinical systems/processes and
Operational delivery with particular focus on enhancing performance, improving quality, reducing costs, and
generating sustainable financial achievements. Experienced change leader skilled at leading operational,
management and cultural enhancements.

Formal Educational History

10/1992 Universita degli Studi di Milano, Italy  License to practice as biologist

10/1990 Universita degli studi di Milano, Italy  Degree in Biology

N

Employment History

o 03/2021 - Present
Job Title: Senior Director, Site Management, Italy and Nordics, IQVIA
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Key Responsibilities: ~ Responsible for the local Clinical Operations team in the sub regional group of
Countries, Board member of the Italian legal entity
o 04/2017 - 03/2021
Job Title: Senior Director, Site Management, Italy, IQVIA
Key Responsibilities: Responsible for the local Clinical Operations team in the Country
o 05/2010 - 03/2017
Job Title: Senior Director, Regulatory and Start Up EMEA, QUINTILES
Key Responsibilities: ~ Oversight of all Regulatory and Start Up activities in EMEA. POC of RSU EMEA
o 09/2007 - 05/2010
Job Title: Senior Director, Clinical Operations, QUINTILES
Key Responsibilities: ~ Responsible person for Clinical Operations Italy, Ensures local country operational and
financial delivery.
Job Title: Director Clinical Research
Key Responsibilities: ~ Responsible person for Clinical Operations Italy. Ensures local country operational and
financial delivery.
o 01/2002 - 09/2002
Job Title: Head of Clinical Operations. QUINTILES
Key Responsibilities: ~ Responsible for the Product Development division at QMIL, local clinical business and
DM/Stat unit. Reporting to the Country Manager and the regional DCR
o 01/2000 - 01/2002
Job Title: Clinical Research Manager, INNOVEX
Key Responsibilities:  Clinical Research Manager at Innovex. Responsible for the whole Clin. Op.s division at
Italian office. Tasks: line management, resource management, consistency of local clinical trials, project
support, project management.
o 05/1998 - 01/2000
Job Title: Senior Project Leader, INNOVEX
Key Responsibilities: ~ Senior Project Leader Innovex. Tasks: staff selection, recruitment, training and
management of CRAs, liaison with DE/DM units, reg. support, project mgmt. Of phase Ill and IV clinical studies
o 11/1992 - 05/1998

Job Title: CRA, RAINER srl
Key Responsibilities: ~ GCP monitoring, regulatory support, DM support
o
N Languages

Italian: mother tongue; English: fluent

Current Memberships in Professional Organizations

President of the Italian Association of CROs (AICRO): 2021 — present

Disclaimer: | authorize the processing of my personal data in accordance with current legislation
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